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Leadership and Management Zone 
 

Locality based training:  
 
Drop-in EYFS network meetings  
KEEP 6  (Experienced practitioners) 
Description: 
An opportunity for leaders and managers to meet informally to ask questions, raise 
issues/concerns and share effective practice with others. This will also provide an 
opportunity to share any SEN issues and concerns with your link EYC/Area SENCO. 
 
Outcomes – you will have: 
•Had the opportunity to raise questions with your link EYC and other leaders and 
managers in your locality  
•Shared effective practice with other leaders and managers in your locality 
 
 
 
 
Centralised training:  
 
Leaders and Managers network meetings 
KEEP 5,6 (Experienced practitioners) 
Description: 
To keep up to date with recent EYFS research and share local and national initiatives 
with others 
 
Outcomes – you will have: 
• Had the opportunity to share effective practice with other Leaders and Managers 
• Reflected upon provision and practice within your own setting and identified 

priorities for improvement and enhancement related to recent research 
 
 
 
 
SENCO network meetings 
KEEP 2,5,6 (New, Established and Experienced practi tioners) 
Description: 
To continually enhance practice in the early identification and assessment of SEN. 
 
Outcomes – you will have: 
•Reflected on how you as SENCO can further support all practitioners within your 
setting to ensure that conditions for learning and development are inclusive and meet 
the needs of children with SEN 
•Considered effective multi-agency practice and materials available to further support 
early identification and assessment of children with SEN 
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Early Years Professional Status (EYPS) network meet ings 
KEEP 5,6 (Experienced practitioners) 
Description: 
A chance to share good practice network and keep up to date with the very latest 
developments within the EYFS.  
  
Outcomes – you will have: 

• Shared and disseminated good practice. 
• Ensured you are at the cutting edge of Early Years practice and 

developments. 
 
 
 
Raising Expectations  - Effective Monitoring for Le aders and 
Managers  
KEEP 6  (Experienced practitioners) 
Description:  
A one-day course designed to provide Managers, Supervisors, and Leaders with the 
knowledge and skills needed to raise the standards of education and care in their 
settings.   
  
Outcomes – you will have: 

• Identified new sources of up to date information to enhance practice in your 
setting.  

• Shared and explored systems for the management of appraisals and 
Continuing Professional Development.  

• Delegates will be given the time and tools to support reflection upon their own 
Continuing Professional Development and will be supported in creating their 
own action plan.  

 
 

 
 


